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Continuing Education Center at Kaohsiung
Campus Awarded TTQS Gold Medal

Huang Ya-Hsuan ( =&t )

Section Chief of Continuing Education Center at Kaohsiung Campus

Shih Chien University’s Continuing Education
Center at Kaohsiung Campus was established when
Kaohsiung Campus began recruiting students in 1995.
The center has since organized many training sessions
and courses for local residents in the nine districts in
the eastern part of Kaohsiung. In 2007, the office of
the Continuing Education Center was relocated to the
city center of Kaohsiung, with an aim to offer diverse
courses to the public. Since the founding of Shih Chien
University, its Founder Shieh Tung-Min ( #1538 ) had
proposed the idea of “teaching what the students want

to learn” as a principle of organizing training courses.
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Gold Medal Certificate of the Talent Quality-Management System
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For nearly three decades, the Continuing
Education Center has worked in line with the
university to strive to be better and follows the
guideline of “Always prepare well ahead and
outperform competitors”, a philosophy proposed by
the current Chairman Shieh Mung-Shiung (35 & %). In
a fiercely competitive age, we aim to offer unique yet
affordable training courses that meet the demand of
the market, while we continuously strive to enhance
the quality of our teaching staff and facilities.

In 2007, | began working at the Continuing
Education Center of Shih Chien University and was
responsible for government grant projects, design
courses and overseas programs. The workload was
overwhelming, but the experience prepared me well
for future challenges. After working at the Continuing
Education Center for a few years, | was transferred to
the Secretariat for entirely new tasks. At that time, my
aim was to become familiarized with all aspects of the
new job in the shortest time possible. Having worked
at the Secretariat for several years, now | have a
more in-depth understanding of university resources,
departments and each of their unique features.

When the COVID-19 pandemic broke out in
2020, all industries were impacted and faced massive
challenges. Top management of the university realized
that our continuing education had to change its
internal management system to tackle the challenges.
At the time, my supervisor asked me to take on
additional responsibilities at the Continuing Education
Center. In August 2020, | began working both for the
Secretariat and the Continuing Education Center. After
| joined the team at the Continuing Education Center, |



realized while courses such as fashion design and
interior design remained a major focus, sketches
and other courses have lost their competitiveness
in the market. Moreover, the pandemic has had
massive impact on traditional classes in physical
classrooms. | decided to adjust the direction of the
center’s operation and conducted an analysis on
internal and external factors. In September 2020, as
part of the effort to participate in the Talent Quality-
Management System (TTQS) assessment organized by
the Workforce Development Agency of the Ministry of
Labor, the Continuing Education Center adjusted the
direction of its operation and started preparing
assessment documents. It followed the 19 indicators
given by the Workforce Development Agency to
produce and set up the brochures, forms and
requirements. That same year, the Continuing
Education Center was awarded the silver medal for
the TTQS assessment, the best result it has ever
received. Previously, the center had only been given
a “pass” or a bronze medal.

To ensure the reliability and accuracy of the
training process, the Workforce Development Agency
regularly conducts the TTQS assessment, which is
conducted once every two years. For this year's TTQS
assessment, externally, the Continuing Education
Center has demonstrated how it grabbed the external
opportunities and coped with external threats

during the pandemic. As to internal operations, the
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Training of pest control technician: test of mixing pesticide

center showed how it leveraged current advantages
and turned its drawbacks into strong points. For its
training system, the center demonstrated systemized
documentation and results based on an adjusted
operation direction and framework. Over the two years
following the outbreak of the pandemic, all traditional
classess faced great challenges. In May 2021, when a
level 3 pandemic alert was issued, all traditional classes
were paused. Both the relocation of the office due to
a lease agreement in July 2021 and the worsening of
the pandemic in May 2022 created huge external and
internal challenges. However, despite these challenges,
our team stayed calm, working closely and creatively
to transform the crisis into opportunities. For two
consecutive years, the center saw an over 50 percent
growth in its profits. We successfully demonstrated the
effectiveness of the training system and the growth

and progress of our team.

On September 20, 2022, we were awarded the
gold medal for the assessment. Shih Chien University’s
Taipei and Kaohsiung Campuses were assessed by the
Workforce Development Agency’s Taipei-Keelung-
Yilan-Hualien-Kinmen-Matsu Regional Branch and
Kaohsiung-Pintong-Penhu-Taitung Regional Branch,
respectively. According to data.gov.tw (retrieved on
September 23, 2022), our Continuing Education Center
at Kaohsiung Campus was the only school or university
to be awarded the gold medal. The award not only
enhances the reputation of the university, but it also
encourages our staff to work harder to design better

training programs.

Lastly, in addition to establishing a system,
teamwork has been another critical part of our efforts.
We are grateful for the support of the Continuing
Education Center at Taipei Campus as well as various
departments at Kaohsiung Campus. We would also like
to express our gratitude towards our colleagues Wu
Hsin-Ying ( 2 B %8 ) and Liu Li-Jung ( #0 7785 ) at the
Continuing Education Center.



