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實踐大學高雄校區 LIVING-CROSS 生活交匯
學苑  打造全人學習新場域
陳志忠｜副總務長、張志文｜學生事務處生活輔導二組管理員

新世代宿舍運動：從居住到全人教育

近年來，高等教育的發展趨勢日益強調「全人教育」與「跨域交流」，大學校園生活空間不再僅是單純
的住宿場所，更是形塑學生品格、激盪創意與促進人際互動的重要場域。教育部自 2019 年 10 月起推動「新
世代學生宿舍運動計畫」，本校高雄校區積極響應此一計畫，著手改造 H 棟學生宿舍，並視其為實踐全人教
育理念的重要關鍵之一。

生活交匯學苑：誕生與願景

高雄校區 H 棟學生宿舍於 1998 年 9 月落成，至今歷經 20 餘年，整棟建築物已面臨老舊、漏水、潮濕
及發霉等問題，住宿學生因而抱怨聲不斷。在董事會與丁斌首校長的支持下，高雄校區於 2021 年 6 月正式
啟動「LIVING-CROSS 生活交匯學苑」（以下簡稱本學苑）計畫。此計畫的核心目標為改善傳統宿舍設施與

01 中庭遠景
A long-range view of the courtyard
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生活品質，並期能透過空間與制度的創新設計，打

造一個能促進學生多元交流、激發自主學習與合作

精神的「生活學習社群」。

「LIVING-CROSS」的命名寓意深遠：「LIVING」

代 表 生 活 空 間 的 基 本 機 能，「CROSS」則 象 徵 跨

域、跨文化與跨學系之間的交會與互動。這項計畫

不僅是硬體升級，更是一場關於學生生活文化與校

園氛圍的深層變革運動。

共享與交流：設計團隊的巧思

本計畫特別邀請本校建築設計學系校友蘇倍

慶及任芯瑩二名設計師共同參與，透過設計師的專

業視角觀察校區廣闊腹地及建築分布特性，將「共

享」與「交流 / 創意」作為宿舍整體規劃的核心。除

了共享空間，更希望能創造校區成為自然互動的場

域，以達到空間使用及學習共享的最大效益。

在建築設計學系王俊雄主任及蕭有志副教授

的指導下，本學苑計畫融入學校引以為傲的設計風

格，其核心概念是共構學生生活圈，藉由串聯校區

B 棟宿舍、K 棟餐廳及 H 棟宿舍，以強化其生活連

結性。此外，透過地面層公共空間的整合，利用鋪

面、色塊引導路徑，並配置街道家具形塑聚集場

域，整體強化校園生活徒步區塊，以縫補過去被車

道切割的動線。建物內部空間的改建則以增加公

共使用及創造交流空間為目的，進而提升空間的

使用價值，使其成為學子放鬆交流、共同使用的

新生活圈。

獲教育部肯定：注入計畫動能

2022 年 1 月 28 日高雄校區向教育部提出申請

計畫，報告中詳細分析宿舍現有空間配置與使用瓶

頸，並提出一系列具體且具前瞻性的改善方案，強

調將導入共學空間（co-living & co-learning）、交

流沙龍（salon）、開放式廚房及創意工坊等多元機

能區域，以鼓勵不同背景的學生主動交流，從生活

中學習，由學習中結交益友。

經過教育部多次審查及資料補充，本計畫於

2022 年 6 月 14 日正式獲得教育部核定並補助經費

新臺幣（以下同）4,479 萬元，此一肯定為本計畫注

入實質動能。

0302 改建後的共享客廳，色彩搭配明亮又活潑。
Bright and lively colors are used in the shared living room.
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04 05改建後的宿舍床位，增加個人隱私空間。
The refurbished dorm beds include more private 
spaces.

衛浴空間經整體改善，簡潔明亮，住宿生使用更舒適。
The simpler and brighter new bathrooms offer 
more comfortable spaces.

工程挑戰：改造成果豐碩

H 棟宿舍改造總經費預估 9,436 萬元，共改

造 54 戶，提供 630 床位。本計畫執行時，儘管面

臨疫情期間及缺工缺料與原物料上漲等挑戰，團隊

仍不畏艱難，經過無數次討論、調整與努力，最終

一一克服困境並完成招標作業。2024 年 9 月，本

學苑工程終於順利完工，實際總支出為 1 億 402 萬

元，於核定預算內執行完成。

完工後的住宿單元，每戶設有 3 間寢室，每間

寢室為 4 人獨立床位，並擁有共用客廳與衛浴，承

襲家庭式隔間概念，提供學生個人隱私空間，同時

也能與同戶室友在客廳交流互動。

宿舍改造後，成效顯著，改建前，111 學年度

H 棟住宿率為 73%（486 人），改建後，112 學年度

住宿率提升至 84%（528 人），足見改造有成。宿

舍各角落，不僅增加住宿生交流互動的場域，更成

為宿舍團體活動與展演場所，充分活化空間機能。

典範案例：發揮影響力

2024 年 12 月高雄校區再向教育部提出申請第

2 期補助款，2025 年 3 月 20 日教育部輔導團隊

蒞臨校區審視計畫執行現況，團隊委員對校區學生

宿舍改善計畫的執行情形，表示肯定。2025 年 6

月 16 日全國大專校院主管聯席會議於輔仁大學舉

行，李崑進校區主任受邀擔任與談人，進行校區宿

舍改善案經驗交流與分享。此不僅為本校殊榮，也

代表本學苑工程是一項獲得教育部肯定的校園建

設計畫，更是一個從生活出發、由學生主導的創

新教育實驗場域，期能藉此一宿舍改造案作為與

他校分享的典範案例，進而於高等教育領域中發

揮影響力。■
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LIVING-CROSS Student Accommodation 
at Kaohsiung Campus: A New Space for 
Holistic Education
Chen Chih-Chung ( 陳志忠 ), Associate Dean of General Affairs / Chang Chi-Wen ( 張志文 ), 
Administrator of Student Advising Section II of Office of Student Affairs

Student Dormitory Improvement Initiative: From a living space to holistic education

In recent years, holistic education and cross-disciplinary exchange have had increasing 

importance in the field of higher education. Student dormitories are no longer just a 

place to accommodate students, but a vital space to build character, boost creativity and 

encourage social interactions. In October 2019, the Ministry of Education (MOE) launched 

the Student Dormitory Improvement Initiative. The Kaohsiung Campus of Shih Chien 

University has participated in the program to renovate Dormitory Building H, as part of its 

effort to promote holistic education.

06 透過徒步區的空間重組，高效串聯學生餐廳與宿舍之間的機能。
The redesign of the car-free area successfully connects the student café and the dormitory.
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LIVING-CROSS: Origin and vision of the 
program

Dormitory Building H on Kaohsiung 

Campus was built in September 1998. After 

more than two decades, the entire building 

was faced with challenges such as outdated 

infrastructure, water leakage, damp 

and mold. There were constant student 

complaints about these problems. With 

the support of the Board of Trustees and 

President Ting Pin-Shou ( 丁斌首 ), a LIVING-

CROSS program was launched at Kaohsiung 

Campus in June 2021. The goal of the 

program was to improve dormitory facilities 

and living quality, while incorporating 

innovative design of the space and systems 

to create a living and learning community 

that encourages student exchange, self-

directed learning and collaboration.
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徒步區空間重組
The redesign of the car-free area 

全新設計的曬衣場，融合創新造型與實用機能。
The newly designed laundry drying area is both practical and innovative in its design.
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實踐大學高雄校區 LIVING-CROSS 生活交匯學苑  打造全人學習新場域

How “LIVING-CROSS” was named: 

“LIVING” represents the basic function 

of the space, while “CROSS” stands for 

the exchange and interaction between 

students from different fields, cultures 

and departments. The program not only 
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improves the infrastructure and facilities 

but aims to bring about a profound 

transformation to the lives and atmosphere 

in the student accommodation and on 

campus.

Share and exchange: Ideas proposed by 

the design team

Su Pei-Ching ( 蘇 倍 慶 ) and Jen Hsin-

Ying ( 任 芯 瑩 ), alumni of the Department 

of Architecture, were invited to take 

part  in the program. Through their 

observation of the immense campus 

space and how the bu i ld ings were 

situated, these two designers had chosen 

“share” and “exchange/creativity” as 

the core values for the planning of the 

student accommodation. In addition to 

the common spaces of the dormitory, 

the designers also planned to make the 

campus the most natural space for student 

interaction and maximize the benefits of a 

shared space for learning.

With the guidance of Wang Chun-

Hsiung ( 王 俊 雄 ), Chair of the Department 

of Architecture, and Associate Professor 

Hsiao Yu-Chih ( 蕭 有 志 ), the program has 

incorporated the design styles that the 

university is proud of. The core concept 

was to combine students’ living spaces 

by connecting Dormitory Building B and 

Building H as well as the cafeteria in 

Building K. In addition, the public spaces 

on the ground floor were integrated. 

Pavement design and multicolored paving 

were used as guidance paths, while street 

furniture creates specific spaces. Walking 

areas on campus are enhanced to replace 

111009 宿舍中庭提供多元活動與展演功能，增進住宿生之間的互動交流。
The courtyard of the student accommodation can be used for a variety of activities and performance to 
encourage more interactions and exchanges between students.
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實踐大學高雄校區 LIVING-CROSS 生活交匯學苑  打造全人學習新場域

more fragmented spaces divided by 

roadways. For the interior renovation, the 

goal was to increase the use of common 

areas for exchange and interaction. It was 

hoped that the new shared spaces would 

become places where students relax, 

exchange and interact with each other.

Recognition by the Ministry of Education: 

Adding momentum to the program

Submitted to the MOE on January 28, 

2022, the program provided a detailed 

analysis of the existing space planning 

and pain points and proposed a series of 

concrete and forward-looking improvement 

solutions. The proposal included the 

introduction of a co-living and co-learning 

space, salon, open plan kitchen, creative 

workshop and so on. The space encourages 

12 中庭遠景
A long-range view of the courtyard

students of different backgrounds to 

interact, learn from each other, and build 

friendships as they learn.
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Following multiple rounds of review 

and resubmiss ion  w i th  support ing 

documentation required by the MOE, 

the program was finally approved by the  

MOE and granted NT$44.79 million on June 

14, 2022. 

Challenges: A successful refurbishment 

work

The total refurbishment budget for 

Dormitory Building H stood at NT$94.36 

million for the renovation of 54 units 

with 630 beds. During the construction, 

the team was faced with the daunting 

challenges of the pandemic, labor and 

material shortages and the rising costs of 

building materials. Despite these hurdles, 

the team had numerous discussions and 

adjustments and eventually overcame  

the difficulties to complete the tender 

process. In September 2024, the entire 

cons t ruc t i on  o f t he  p rog ram was 

completed within the budget, at a total 

expense of NT$104.02 million.

13 14交誼廳提供住宿生更多元的活動與交流空間。
The lounge creates more diversified activity and 
exchange spaces for students.

洗衣房變身複合式交誼空間，有效活化內部使用率。
The laundry room becomes a multi-functional 
common room to maximize the usage of the space.

Each unit has three bedrooms, a living 

room and a bathroom. Each bedroom is 

furnished with four individual beds. The 

accommodation provides privacy for each 

student while offering a common area for 

roommates to hang out together.

Following the refurbishment, the 
results has been remarkable. Previously, 
the percentage of occupied student 
accommodat ion  in  Bu i ld ing  H  was  
73% (486 students) in 2022. After the 
refurbishment, the percentage rose to 
84% (528 students) in 2023. Many spaces 
around the accommodation have been 
designed in a way to encourage students 
to spend more time together. Moreover, 
these areas have also become spaces for 
activities and performances, successfully 
improving and diversifying the functions of 
the dormitory spaces.

A classic example: Exerting influence

In December 2024, the Kaohsiung 

Campus applied for the second phase 
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擴增點餐區與作業空間，提升服務效率及環境舒適度。
An ordering area and working spaces have been 
included to improve service efficiency and 
environmental comfortability.

運用統一色調與柔和燈光，營造溫馨空間。
A unified tone and soft lights are used to create a 
cozy atmosphere. 

交誼廳啟用典禮
Lounge opening ceremony

subsidy from the MOE. On March 20, 

2025, an MOE team visited the Kaohsiung 

Campus to review the program and was 

positive about how the program has been 

executed. On June 16, 2025, at a national 

university and col lege management 

conference held at Fu Jen Cathol ic 

University, Lee Kun-Chin ( 李崑進 ), Director 

of Kaohsiung Campus, was invited to 

share the experience of the dormitory 

refurbishment program. It was not only 

an honor for the university but a proof 

that the achievement of the program was 

recognized by the MOE. The refurbish-

ment is a successful and innovative 

student-oriented educational experiment. 

With such an excellent case study to 

share with other universities, Shih Chien 

University is exerting more influence in 

higher education. ■
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