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Animated Feature at the 60th Golden Horse Awards. (Image courtesy of Studio2)
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The First Golden Horse Award for
Bachelor Program in Computer Animation

Rachel Pong ( &2[BlEk ), Chair of Bachelor Program in Computer Animation

Some people might wonder, what does a university have to do with the Golden Horse
Awards, the most iconic event of the film industry in Taiwan? How did the Bachelor
Program in Computer Animation (BPCA) of Shih Chien University create such close
collaboration between teaching and the industry? How did the program achieve such
success in its university-industry partnership?

A great honor to win the Golden Horse Award

In the fall of 2020, the BPCA started its collaboration with Studio2, a local animation
studio, to create the 3D animated TV series Pigsy Express, which won the Best Animated
Show at the 56th Golden Bell Awards in 2021. Following the initial sucess, Studio2 went on
to the preparation of the film version of Pigsy Express. As Studio2 was deeply impressed by
the performance of our students in the previous collaboration, Chief Director Chiu Li-Wei
( BEBIZf& ) invited us again to participate in the making of 2D special effects & action and 3D
animation. The work was to be carried out during the first half of 2023.

The animation industry has very high standards in the skills and quality when
producing animation. The BPCA took the challenge and formed a team of 24 students
from sophomores to seniors as well as three new graduates. Under the guidance of
Associate Professor Archer Lai (#8{£3 ) and Chair Rachel Pong, both of whom specialize in
2D animation, and Senior Lecturer Chen Yi-Chen (P&Ztfx ), who was responsible for the
3D characters, the team took about six months to create the 226 shots comprising of 2D
special effects & action and parts of the 3D character’s performance for the animated
movie Pigsy. Pigsy was nominated for the Best Animated Feature and Best Action
Choreography at the 60th Golden Horse Awards. It was the only film nominated for Best
Animated Feature and eventually won the award. Currently, the film has been nominated at
many international film festivals.

Strengthening employability through experience in the industry

Our students see every university-industry collaboration as a new opportunity to learn
and challenge themselves. Apart from their classes and school assignments, they needed
to spend extra hours on the project. They were required to adapt to the way they worked,
based on the needs of different projects, often sacrificing holidays and countless hours of
sleep and rest. Due to the rigorous quality requirements of the work, supervising professors
and the director would constantly require revisions and they would give feedback. All these
setbacks made students frustrated and stressed. It was a test of their resilience. The
professors were there to help the students manage stress and deliver the work on time.

C\AL) BIER (Studio2 121H)
Image from the animated film Pigsy (Image courtesy of Studio?2)
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In fact, the process was the key to
the learning experience. Stress helps
students grow. The key to becoming a
professional animator is to be comfortable
with the constant revision requirements
and improve one’s skills to keep up with
industry standards. Through repeated
communication, understanding, adaptation,
devotion to work and adapting oneself to

o i

a work schedule, students acquire real-
life experience of working in the industry.
Gradually, our students acquire the
professional skills through this process.
Once they meet the quality requirements
in the industry, they develop the necessary
employability skills that make them ready
for jobs in the real world.




The effect of learning through doing

It’s noteworthy that Pigsy is a 3D
animated film and BPCA students partici-
pated in the making of 2D special effects
& action. The computer effects used were
different from those created through
computer parameters. The aesthetics of the
hand-drawn effects created by the animator,
together with the 3D characters and scenes,
were unique in style. The director was very
satisfied and proud of the work. This is
a feature of our program, which requires
students to take professional courses in
the first year, including basic animation
theory, character design, framework, colors,
perspective, character performance, 2D
hand-drawn skills, and so on. With sound
fundamental training, the students become
ready to acquire more advanced skills in
industry projects. We hope all our students
have the skills required to participate in
academia-industry collaboration projects.

Pigsy is due to be released in May 2024.
While the closing credits are not available
to the public yet, Director Chiu Li-Wei has
told our team, “You are the only university
we worked with in the production of the
film” It was a great boost to our program.
Since its establishment in 2016, the BPCA

BB RUBRESUHFERFNE —EEEE

has step by step implemented elements
in our modules to achieve our vision. Every
year, our faculty members work hard to
find university-industry partnerships or
launch our own animated short films. We
support all our students in participating in
these projects and encourage them to start
making their own animated short films in
the first year. By urging students to learn by
doing and strengthening their professional
skills with abundant experience in the
industry, we hope to effectively enhance
the employability of our students. From
animated TV series to animated films, BPCA
students continue to grow. Just as the
director said, “We were the only university
program that could do it.” We had such an
achievement because of the faculty team
and students, who are enthusiastic about
animation and work extremely hard. Whether
it is in our individual work or university-
industry collaborations, we hope the next
animated film will keep getting better.
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Professor Desmond Hui ( F)g1## ) shared his experi-
ence and insight on the management of the
cultural and creative industry.
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Enya Chen ( [R#f ), Secretary-general of Tencent
Holdings Ltd., talked about the vision of social
innovation at Tencent.
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HEMEERABAHBELRE  GUREBRA -
Chairman Shieh Mung-Shiung turned the tassel for
graduates.
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Professor Xin Xiang-Yang ( 3@ , front row, 6th from right) from Guangzhou Academy of Fine Arts presented the
service design certificate to GICI students.

A Trip to Broaden Horizons and Connect
with the World: A GICI Visit to China

Hsieh Ming-Hung ( #EB% ), Chair of the Graduate Institute of Creative Industries

Founded in 2012, our Graduate Institute of Creative Industries (GICI) of the College
of Management has welcomed students from both Taiwan and abroad to apply. As the
pandemic changed the way we communicate, the students and faculty members resorted

to online platforms to learn and exchange ideas.

At the end of November 2023, the much-anticipated cross-strait exchange visit, the
largest event of our graduate institute since pandemic restrictions were lifted, was held.
The purpose was to help students and faculty members from both Taiwan and China
resume the exchanges they used to enjoy and provide an opportunity for students to

connect with the world.

Shih Chien University Chairman of the Board Shieh Mung-Shiung (# & ), Executive
Director Wendy Shieh (#X® ) and GICI Chair Hsieh Ming-Hung ( #FE% ) led the group of

GICI students and professors for a four-day cultural exchange trip to Guangzhou, Shenzhen

1
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Chairman Shieh Mung-Shiung led the team to visit
Director Ng of Hong Kong Palace Museum and
presented his photography work.

and Hong Kong. Chair Hsieh also arranged
visits to the Guangzhou Academy of Fine
Arts, Tencent Holdings Ltd., Hang Seng
University and Hong Kong Palace Museum
for students to learn more about service
design, IP development and arts and

aesthetics.

An in-depth conversation with arts and
culture

Visiting Professor Lisette Lou ( PE{HFE ),
who previously served as a specialist
member under the director of National
Palace Museum, recommended Guangdong
Museum and Hong Kong Palace Museum as

part of visit.

During this trip, we visited the new

branch of Guangdong Museum that opened

in 2010. The branch presents the history
and culture of Guangdong, natural
resources of the province, Duanzhou
inkstone art, Chaozhou’s whittling art,
the porcelain collection and much more.
Opened in 2022, Hong Kong Palace
Museum was founded by the Hong
Kong Jockey Club Charities Trust with
a donation, built and operated by West
Kowloon Cultural District Authority. Its
collection came from exhibits that span
across 5,000 years from the Palace
Museum in Beijing and other exhibits from
the exhibition “The History of Chinese Art
Collecting in Hong Kong™.

At Hong Kong Palace Museum, a
guided tour was arranged to show us the
special exhibition “Gazing at Sanxingdui”,
an event jointly organized by Hong Kong
Palace Museum, Sichuan’s Sanxingdui
Museum and Chengdu’s Jinsha Site
Museum. We also had a chance to see the
special exhibition “Botticelli to Van Gogh:
Masterpieces from the National Gallery,
London”. The exhibits from the east and
the west helped visitors broaden their

horizons in culture and arts.

Thanks to the arrangement of
Professor Lou, the delegation led by
Chairman Shieh Mung-Shiung had the
opportunity to visit the Director of Hong
Kong Palace Museum Louis Ng Chi-
wa (R2EZE). Brief but fruitful, the in-
person meeting helped us learn about
how Director Ng has endeavored to
promote international collaboration and
create dialog for cultures around the world
through museums. All of us learned much

from his vision and broad-mindedness.



The birth and continuation of culture and
arts

To have a more in-depth exchange
with local arts and culture, we organized
visits to the famous Guangzhou Academy

of Fine Arts and Hang Seng University.

At the Guangzhou Academy of Fine
Arts, Professor Xin Xiang-Yang (3 [ g )
shared with us his unique insight into
the area of service design. Professor
Xin prepared and gave all participants
a service design certificate, a boost for
any of our PhD students interested in

exploring in this area.

School of Visual Arts Design Asso-
ciate Dean Liu Ping-Yun (ZFEE), the
chief designer of the 2022 Winter
Olympics mascot, generously shared the
design process of the IP Bing Dwen Dwen
and its successful application in the
market. Associate Dean Liu also talked
about the extension of future applications
of Bing Dwen Dwen and possibilities to
prolong the life of the IP.

In addition, we also had the chance
to visit Professor Desmond Hui ( EFJeH#E)
from Hang Seng University’s Depart-
ment of Art and Design. Professor Hui
shared his rich experience in applying
business management in the creative
industry and proposed innovative ideas
about the management of the creative

industry.

During our visits to these two
renowned universities, we listened to
Professor Xin Xiang-Yang, Associate Dean
Liu Ping-Yun and Professor Desmond Hui

about their experience in academia and

RARTFEGRER  AISEEZRIMMRMRN 2

industry. Our students and faculty members
also shared what they’ve learned from
and thoughts about their own professional
areas, which left an impression on these

professors.

An exchange on social innovation

One of our students Chen Ching-Lang
(BREHF ), who is also an advisor to Tencent,
has helped us arrange a visit to Tencent’s

headquarters in Shenzhen’s Seafront Towers.

We walked into an environment full of
creativity and advanced technology to learn
more in-depth about its corporate culture,
technical innovation and its way forward.
The visit gave us an opportunity to have a
dialog with Tencent about social innovation

and helped us learn more about the Internet

industry.

gli:
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Chairman Shieh Mung-Shiung turning the
tassel for graduates

The most important event during
the trip was a gathering of students and
faculty members from both Taiwan and
China. Ninety-year-old Chairman Shieh
Mung-Shiung attended the event to turn
the tassel for the students in China, who
couldn’t attend the commencement due to
the pandemic. Chair Hsieh Ming-Hung also
presented PhD certificates and encouraged
the graduates to perservere to achieve
whatever goals they have set on their paths

forward.

From service design, arts and culture,

IP and its business application, to social

innovation in the context of Internet tech-
nology, the cultural and creative industry
encompasses a wide range of areas.
Profound character development is the key
to constant rejuvenation of the industry and

connection to the wider global community.

Everyone participating in the trip felt a
renewed energy. Opportunities were created
and people gained an in-depth perspective
about the cultural industry. It was more
than a trip but a start to a new journey. GICI
will spare no effort to assist our students
in visiting places around the world and
continuing the innovation and sustainable
development of the cultural and creative

industry.




WORLD FOOD TREND FAIR 2023
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2023 AFA World Culinary Competition winners. From right: Assistant Professor Lu Yen-Wei ( EZ#4& , gold medal in
Bread Showpiece), Ho Chia-Wen ( fa]{£4¢ , gold medal in Sourdough Bread) and Qiu Bo-Yu ( Gf#8;& , silver medal in
European Style Bread).
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DFBM Garners Two Gold Medals at
2023 AFA World Culinary Competition

Lu Yen-Wei ([ EZ4 ), Assistant Professor Rank Specialist, Department of Food and
Beverage Management

The Charm of the Department of Food and Beverage Management

The summer of 2023 was a critical moment for me. | have worked in the bakery
industry for years and changed paths to work in university for the last nine years. Over the
years, | worked in universities of technology and taught students graduating from vocational
schools. Last summer, | had the opportunity to teach at the renowned Department of Food
and Beverage Management (DFBM) at Shih Chien University. With joy and excitement, |
started my job at Shih Chien.

Shortly after | joined DFBM, its Chair Zhou

Cui-Wei (F 2% ) asked me to see how many j
students would like to participate in the 2023
AFA World Culinary Competition. She also
introduced two students who planned to
take part in the contest but had to drop out
because they had to represent the department
to join a tour in the U.S. in November. As |
was at a loss about what to do, Zhou told me
that some of the freshmen graduating from
vocational schools had experience in baking
and | could encourage those students to take
part in the competition. With a list of freshmen
students, | made the calls. Someone naturally
attracted my attention. That was Ho Chia-
Wen ( fa] £ 4 ), who later became the winner
for Sourdough Bread at the competition. |
happened to be following her before she
graduated from vocational school,
hoping she would study at the
university where | was teaching.
She never replied. It was then |
realized she has set her heart

on studying at DFBM.

EEENEHESMEER THalloween)
Assistant Professor Lu Yen-Wei’s
work ‘Halloween’ won the gold medal.



Shih Chien University Newsletter 09 | March 2024

18

" 4

KA S EFm
Sourdough bread

Training through international contests

Ho had acquired the class B certificate
for beverage preparation when she was at
vocational school but had little confidence
in baking. However, | believed she had the
skills, and, with much practice, she would
have better skills in baking. Once having
built enough confidence, she agreed to
participate in the competition on behalf of
the DFBM. | arranged for her to practice
in school every weekend. What’s worthy of
note is that Ho made the yeast herself for
the bread that won the award. Her home-
made yeast tasted better than commercial
ones but was weaker. So, it takes more
dedication to make and use the yeast. The
dried fruit used in the bread is lychee grown
in Taiwan. Generally, wine-soaked dried fruit
would be used to ensure the fruit stays
moisturized and gives extra flavor. However,

the flavor of the smoked dried lychee would
become diluted after being soaked in wine.
Therefore, Ho spent a great amount of time
to figure out how to preserve the smoky
flavor without leaving the fruit too dry.
Following many adjustments and tests, Ho’s
final work, the grape sourdough bread, won
the gold medal.

When a student participates in inter-
national competitions, practice and ad-
justment are important. In addition, it also
takes the support of the supervisor and the
department to help the student win. For
instance, the students who took part in the
contest this time had never participated in
international events. It was the first time
for them to go abroad. Therefore, it is more
important that we encourage the students
and help them stay calm to compete in
the competition. My experience teaching



ST 6 1F
Bread Showpiece

at vocational schools has become useful
in encouraging students to participate in
competitions. By doing so, our students
learn through doing and quickly progress
through the contests. In addition to the
joy and glory of winning, taking part in
international competitions has other
benefits too. During the training process,
students challenge themselves, hone their
skills and enjoy the opportunity of meeting
culinary aficionados from around the world.

Self-improvement as an educator

While my focus is to help students
learn and grow through taking part in
competitions, | usually sign up for myself
too. The reason | hold myself to a high
standard is that, by participating in contests,
I will continue to improve myself. As an
educator, it is important that | keep abreast

2023 AFA BEHRHEAR EEABEE  EELS

of the times. The category | participated
in was “Bread Showpiece”. As it was just
around Halloween, | chose the festival as
the theme and used pumpkins, tombstones,
skeletons, devils, and other elements to
create my work titled ‘Halloween’. The work
won the gold medal.

Lastly, | would like to thank the uni-
versity, as well as many officials from
the College of Human Ecology and the
Department of Food and Beverage Mana-
gement. Because of their support, my
students and | had enough funding and all
the equipment we needed to give our best
at the competition. One’s success depends
on good timing, the right environment, and
the support of other people. In the future, |
will continue to work my best to train more
professional bakers and pastry chefs. |
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2023 ARG EFREEERERE BEARME TAAMEIT]

Taiwan’s “Visible Shop” Awarded Best
Desigh Medal at 2023 London Design

Biennale

Yao Chung-Han ( @k{$% ), Associate Chair of the Department of Architecture

The Development of Kick#01 - Electromagnet

In 2021, while all exhibitions were
cancelled due to the pandemic, the only
one unaffected was my own exhibition.
At the exhibition, the work ‘Kick#01 -
Electromagnet’ was an installation made
up of 96 electromagnetic devices. Unlike
a permanent magnet, the magnetic field
of the magnets in this piece is produced
by an electric current. Commonly seen
in automated production lines, push-pull
electromagnets were used to create vertical
or horizonal movements. However, instead
of choosing the conventional way to use the
electromagnets, | removed a screw to allow
the metal tube to spring higher, allowing
me to control the vertical movements of
the metals more easily, which sometimes
move slightly, and sometimes in bigger
movements. ‘Kick#01 - Electromagnet’ plays
with the incorrect use of strengthening
materials and places the electromagnets in
an intense arrangement. While no specific
purpose was intended, the installation
creates certain noises. By highlighting this
state, | tried to present more clearly the
abstract intention through the concept of

composing music.

Invited by Project Fulfill Art Space, this
work became one of the exhibits at ART
TAIPEI. When Tseng Ling-Li ( 2 <18 ), Assis-

tant Professor in the Graduate Institute

of Architecture at National Yang Ming
Chiao Tung University (NYCU), saw it at
the exhibition, she asked me about the
possibility of increasing the scale of the
work. | told her, “Yes, it’s possible but the
materials are very expensive. It is entirely
hand-made, which is time-consuming and
very expensive.” Later, Assistant Professor
Tseng told me she was working on an
exhibition project and invited us to join
her to participate in the London Design
Biennale. Since November 2022, we have
had online discussions lasting two to three
hours every Friday evening. We talked about
how to present an image of Taiwan, which
Taiwanese values to present at the exhibition
and explored other images of Taiwan in
other parts of the world. From TSMC (Taiwan
Semiconductor Manufacturing Company
Limited), Giant Bicycles to bubble milk
tea, we endeavored to find the appropriate

direction to present the image of Taiwan.

2023 R EFEREN Somerset House 17
(RHERAEFRAGIRM)
2023 London Design Biennale was held at Somerset
House. (Image courtesy of London Design Biennale)
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BRET (HkRER
Preparation (Photo by Yao Chung-Han)

Discussion of the Image of Taiwan

During our discussion, we also turned to
those from abroad for inspiration. They have
mentioned the unique Taiwanese temple
culture, espeically how those temples are
situated in residential areas. They also talked
about the hardware stores around Huanhe
South Road, Taiyuan Road and Xingcheng
Street, and how they intertwined with the
residential areas. The feedback made us
realize that, while lockdown became a
norm globally, Taiwan demonstrated an
“incomplete internationalization”, which
enabled us to launch the face mask team,
which then promptly went into production.

During the pandemic, local production

RRFEHEER (GHPRER)
Visitors looking at the exhibit. (Photo by Yao Chung-
Han)

become even more important. We realized
that young people can take a drawing,
walk to Xingcheng Street and find almost
all the factories and materials they need
to transform the design to reality on this
street. The concept of the “Visible Shop”
became clearer. We started working.
Assistant Professor Tseng was responsible
for the copy for the project and the design
of the exhibition space while we focused on
the work. Despite a clear division of work,
there were still many areas that needed
constant discussion and coordination. The
scale of the mission was large and complex.



What happened once we arrived in London

Once we arrived at the exhibition
venue in London, we forgot it was a
competition. All we were thinking about
was to give our best. As the event
was about to wrap up, we felt less
stress and had more time to visit the
pavilions of other countries. It was a
fascinating experience. Through our own
understanding of a country and their
work, we were silently exchanging our
thoughts, without using words. This
shows exactly the charm of design:
Creating a space to express a certain
perspective. Just before the award giving
ceremony, someone came to tell us that

we had to be there for the ceremony....

When we were awarded Best Design
Medal at the 2023 London Design
Biennale, we felt excited that the work
was recognized by the event. Moreover,
we realized that it was an opportunity to
make Taiwan more visible on the global
stage. When people in Taiwan learned
about the news, messages to congratulate
us flooded in, especially from our
colleagues of the College of Design. In the
early hours of the morning, as our phones
were buzzing with messages, we felt an

energizing power.

La Vie 2023 RERIE ] - FERIEREHE
(La Vie KE1E1H)
La Vie 2023 Creative Awards (Image courtesy of La Vie)

2021 FRBEBASZRHM (Kick#01 - BWHE) Fm
(RERIZET)

Kick#01 - Electromagnet at Shih Chien University,
2021 (Photo by Huang Wei-Cheng / &i&12)

2023 £ EHIEEIEE ) (ERMR A BIRM)
Receiving the award at 2023 Golden Pin Design
Award. (Image courtesy of Golden Pin Design Award)

2023 ARG EFREEERERE BEARME TAAMEIT]
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'VISIBLE SHOP
AT WTHOUT CoveR

TAIWAN PAVILION.

At the end of 2023, “Visible Shop” was awarded by Taipei Design Award, Golden Pin
Design Award and La Vie 2023 Creative Awards. It was a journey of collaboration, especially
with the Graduate Institute of Architecture of NYCU and Shih Chien University’s College
of Design. In addition, Tseng Shi-Kai ( & EE gJ| ), Assistant Professor in the Department of
Industrial Design, had previously taken part in the London Design Biennale and gave us
advice and encouraged us along the way. In the future, we hope to continue expressing the

value of Taiwan and explore more possibilities through design and creativity. H

SEERS (RARTEERATRM)
Taiwan Pavilion (Photo by London Design Biennale)

2023 RYAH B EREYEBERIENRT
(AR EFRAGIRM)

Taiwan was awarded Best Design Medal at 2023
London Design Biennale. (Photo by London Design
Biennale)
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